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DARTFORD BOROUGH COUNCIL 
 

JOINT TRANSPORTATION BOARD 
 

MINUTES of the meeting of the Joint Transportation Board held on Tuesday 7 
September 2021 at 7.00 pm 
 

 
PRESENT: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Also 
Present 
 

Councillor B Garden (Chairman) 
Mrs A Allen 
Mrs P Cole 
Mr J Kite MBE 
Mrs  K J Grehan 
Mr P Harman 
 
Councillor S P Butterfill 
Councillor D J Mote 
Councillor L J Reynolds 
Councillor R J Wells 
 
Ms Yvonne Seymour and Ms Stephanie Thredgle (Parish 
Representatives) 
 
Mr Lukman Agboola and Ms Sonia Collins (Dartford Borough 
Council) Mr Adam Dunleavy (Connect Plus) Mrs Jacqui Elliott 
and Mr Shane Hymers (Kent County Council) Mr Thomas 
Whittingham (English Highways) 

 
27. APOLOGIES FOR ABSENCE.  

 
Apologies for absence were received from Councillors Sacha Gosine, Mrs J 
Ozog, and from Mr J Ozog. 
 
The Board noted the appointment of Councillor Mote as a substitute for 
Councillor Mrs J Ozog.   
 

28. DECLARATIONS OF INTEREST  
 
There were no declarations of interest received from Board Members nor from 
Councillor Mote. 
 

29. TO CONFIRM THE MINUTES OF THE MEETING OF THE DARTFORD 
JOINT TRANSPORTATION BOARD HELD ON 9 MARCH 2021  
 
That the minutes of the meetings of the Joint Transportation Board held on 9 
March 2021 be confirmed as a correct record subject to the addition of 
Yvonne Seymour and Stephanie Thredgle to the list of those present. 
 

30. URGENT ITEMS  
 
It was confirmed that there were no urgent items for the Board to consider. 
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31. MATTERS ARISING / BOARD WORK PLAN  
 
The Board received a report which detailed matters upon which further 
information had been requested, together with a proposed plan of work for the 
Board for future meetings. 
 
Arising from this Councillor Garden reported that due to the size of the 
Agenda for this meeting he proposed to re arrange the running order of some 
items and to defer consideration of a number of issues until the next Board 
meeting. 
 

32. REFERENCES FROM OTHER COMMITTEES (IF ANY)  
 
The Clerk to the meeting confirmed that there were no matters referred for the 
Board to consider. 
 

33. FASTRACK - A TO Z SERVICE 
 
The Chairman, Councillor Garden, introduced Mr Shane Hymers the KCC 
Public Transport Manager for the Fastrack scheme. 
 
Mr Hymers explained that as part of the Planning Consent for the new 
Amazon warehouse at the Bridge Development, it had been conditioned that 
a bus service be provided to enable staff to travel to work without recourse to 
private transport.  The new service had now commenced, was running on part 
of the Fastrack route and was being provided by a private bus contractor. 
 
It was noted that the bus service had commenced on 23 August 2021 but that 
a number of complaints had been received from residents of Ingress Park 
relating to the size of buses used, noise and intrusion caused by the service, 
and possible road safety issues where vehicles accessed Ingress Park. 
 
Mr Hymers reassured the Board that as part of a review of the Service was to 
be undertaken on 17 September 2021, consideration would be given to the 
complaints received from Ingress Park including the current service 
requirement for bus size, the route followed and road safety matters, and the 
possible introduction of bus stops for the service on Ingress Park.   
 
Councillor Garden also invited comment from a Member of the public who 
recounted details of a recent “near miss” with a service vehicle. 
 
Councillor Garden thanked Mr Hymers for the briefing, and asked that local 
Members and residents of Ingress Park be kept apprised of the review 
process and any alterations to the service agreed. 
 

34. MOBILITY AS A SERVICE  
 
The Board received a presentation from Mrs Jacqui Elliott, the KCC Public 
Transport Manager / Lead for “Mobility as a Service.”  (MaaS) 
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Mrs Elliott explained that MaaS is a developing programme which will allow 
the purchase of a single travel ticket to cover the entirety of a journey using a 
variety of sustainable transport providers.  
 
Mrs Elliott explained the ethos of MaaS – the use of sustainable transport 
modes in order to minimise the use of private transport, the progress that the 
development of the programme had achieved so far – both in attracting 
transport providing partners and developing the necessary computer 
application to support the programme. 
 
It was noted that Kent County Council intended to retain ownership of MaaS 
and that currently consideration was being given to the viability of the 
programme. 
 
Whilst Members welcomed the scheme some concern was expressed that the 
scheme depended on private companies providing a reliable service, the 
possible lack of sustainable provision to complete journeys and the need to 
include TfL services in single tickets. 
 
The Chairman thanked Mrs Elliott for her presentation and invited her to 
return to the Board in March 2022 to update Members on the progress that 
had been made. 
 

35. HIGHWAYS IMPROVEMENTS TO M25 JUNCTIONS 1A, 1 AND 2.  
 
Mr Whittingham England Highways route sponsor for the Dartford Crossing, 
updated Members on improvements to Junctions 1a, 1b and 2 which it was 
hoped would alleviate congestion problems on local routes caused by 
vehicles accessing the Dartford Crossing. 
 
He also informed Members that enforcement cameras at Junction 1a were 
now functioning and that the Police were responsible for the imposition of 
penalty charges arising from misuse of the junction.  Signs had been 
positioned to warn road users of the cameras and that any further notification 
was the responsibility of the Police. 
 
Members thanked Mr Whittingham for the information and welcomed the 
activation of the enforcement cameras although some concern was expressed 
that information on this was not made available to Members earlier.  In 
response Mr Whittingham agreed to provide material which Councillors could 
use within their social media. 
 

36. TRAFFIC MANAGEMENT AT THE DARTFORD CROSSING  
 
The Board received a presentation on the operational process undertaken in 
the management of the Dartford Crossing from Mr Adam Dunleavy, 
Operations Manager, Connect Plus. 
 
Mr Dunleavy explained the history of the crossing, its maintenance processes 
and the management actions available for dealing with crossing closures. 
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He also reported on the current traffic flows being dealt with by the crossing 
and some outlined measures undertaken to deal with vehicles which were 
oversized or carried hazardous loads. 
 

37. AUTOMATIC PAYMENTS SYSTEM: ISSUES  
 
The Board received a briefing note which set out details of the variety of pre - 
payment plans available to local residents using the Dartford Crossing. 
 

38. LOWER THAMES CROSSING: UPDATE  
 
This matter was deferred to our next meeting. 
 

39. A282 / M25 COLLABORATION BETWEEN DARTFORD BOROUGH 
COUNCIL, HIGHWAYS ENGLAND AND KCC HIGHWAYS  
 
Mr Agboola gave a very brief update on collaborative work being undertaken 
relating to the approaches to the Dartford Crossing. 
 

40. FEEDBACK RELATING TO BUS ROUTE 414  
 
It was noted that consideration of this matter was deferred. 
 

41. MEMBERS ENQUIRY ITEMS  
 
There were no issues raised by Members. 
 

42. A2 BEAN AND EBBSFLEET JUNCTION IMPROVEMENT NEWSLETTER  
 
The Board noted an information leaflet issued by the developer responsible 
for the current work at the Bean and Ebbsfleet interchange on the A2 trunk 
road. 
 

43. KCC - ENVIRONMENT AND TRANSPORT  
 
The Board received and noted the Minutes of the Kent County Council 
Environment and Transport Cabinet Committee held on 18 March 2021. 
 

44. ATTENDANCE BY KCC OFFICERS  
 
The Board expressed considerable concern at the failure to attend the 
Meeting by the new Dartford Area Manager, Mr Kevin Gore.  Mr Gore had 
cited instructions from senior management as his reason for non - attendance. 
 
However it was noted that both Mr Hymers and Mrs Elliott had attended the 
meeting.   
 
Accordingly it was agreed that  
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1. The Chairman should write to Mr David Brazier, KCC Cabinet member 
for Environment and Transport, explaining the Board’s disappointment 
at the non -attendance of Mr Gore; and ,  

 
2. The Chairman arrange to meet with Mr Gore to discuss issues raised 

by the Board. 
 
 

The meeting closed at 9.30 pm 
 
 Councillor Brian Garden 

 
 
 
 

CHAIRMAN 
 
 
 


